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Webinar:
How ¢to use the Empowerment Test

as a tool for maximizing your
coaching impact
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Freedom

Responsibility =
approaching freedom from a position
of maturity
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Poll 2: Have you already worked with the
Empowerment Test? Check as many options as apply

For yourself
For yourself repeatedly
For others

As group profiles
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1. It measures the the reality in the heads,
hands, and hearts of those you strive to
empower

2. It measures the degree of balance
3. It measures progress over time
4. It measures previously unknown details

5. It measures realities in different target
groups
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The Empowerment Test measures the degree
of balance

Empowering wing 54.5 55)55.5 Leading wing

#1 Experimentation

Permit mistakes 62.5 62) 61.5 Learn from mistakes
#2 Vision

Release vision of others 57 58) 59 Cast a vision

#3 Strategy

Analyze present situation 56 56) 56  Setgoals

#4 Capacity

Assess weaknesses 53 55) 57  Focus on strengths

#5 Progression

Nurture steady progress 49 52) 55  Advocate bold moves

#6 Training

Teach the principles  52.5 49) 45.5 Model the principles

/( )\ Number scale: Low 35 — Average 50 — High 65
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The Empowerment lest measures progress

over time

Latest changes ) Latest changes
+9.0 ‘ O Empowering wing 635 46-38 } 625 Leading wing O ‘ +7.0
#1 Experimentation
+7.5 O Permit mistakes 70 -:;97 I 68 Learn from mistakes O +6.5
#2 Strategy
+9.5 C)\nalyze present situation 655 +:60 I 65  Setgoals O +10.5
#3 Vision
+7.5 O Release vision of others 645 -;6 I 635  Casta vision O +4.5
#4 Capacity
+10.0 O Assess weaknesses 63 :? / 65 Focus on strengths O +8.0

#5 Progression

+11 |
+13.5 I\@u re steady progress 625 = I 635  Advocate bold moves O +8.5
#6 Training
+5 |
+6.0 O Teach the principles 585 - I 495  Model the princip@ +4.0




Your approach to

empowering
leadership

World average
Previous Current
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unknown details

e.g., lowest item scores

f

Prior to this test, did you realize that the concerns bel
Describe at least three feelings you would regula
What word or phrase would yc

Which 3 of these resp

Is it possible that some of these low responses are due to the fact tt

27 44 44
Training Capacity Training
-Model the principles- -Assess weaknesses- -Model the principles-
\V4 v v
Even on topics that Christian appears Christian has helped in (
may affect him humble to me. teaching me the he
directly, Christian importance of
often allows others to showing through my
make important actions what | believe
decisions. in.
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The Empowerment Test measures previously
unknown details

e.qg., highest changes on item level

Which of these respons
Which of these response
What have you proactively d

What has changed withou

Which of these items relate to the wing trait(s) you focused

Did the changesin

What effects can you already see in t

+18 +16 +16
Progression Progression Progression
-Nurture steady -Nurture steady -Advocate bold
progress- progress- moves-
A A A

Christian gives me  Christian has assisted Christian has helped
regular feedback and me to find resources me overcome doubts f
evaluation. (e.g. people, teachings,about myself and my
tests, practical abilities.
opportunities, etc.)
that helped me
improve myself.



Christian
Emmelsbill, Germany

Adam
Brisbane, Australia




Sharing in groups of 3:

In which areas where you have not used the
Empowerment Test yet could it be used in the
future! Which benefits (e.g., for you, for the
coachee, for the overall group) could this
potentially have!



