.- ...responding with principles from Nehemiah
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a transformational coaching model

This coaching model is ideal for the new or established coach looking for a solid
biblical coaching model. This model is a significant resource to coach yourself and
others forward.

Dr. J. Val Hastings, MCC - Founder: Coaching4Clergy

The Nehemiah Response Coaching Model™ will be a great help to the church
leader who takes a coaching approach to helping others. The model is a
step-by-step practical coaching process — one that moves us ultimately toward the
goal of transformation on a deeper level.

Dr. Bob Logan - Founder: Logan Leadership
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about Relevant Ministry

Relevant Ministry is a biblically-based, interdenominational ministry that equips
leaders to minister relevantly in healthy and thriving churches.

RM equips leaders, in the States and Beyond our Borders, both onsite and online.

Through:
Individual and team coaching
Credentialed ICF coach training
Equipping leaders for disciple making

www.RelevantMinistry.org
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Professional Coach Training

Certificate in Discipleship Coaching (24 hours)
Thursdays, October 1 - November 5, 2020 - 6-10 pm ET

Professional Coach Training with a Discipleship Focus (40 hours)

Tuesdays, September 29 — December 1, 2020 - 6-10 pm ET

A Transformational Coaching Model (4 hours)
November 16, 2020 - 6-10 pm ET
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a transformational coaching model

Outcomes:

® |earn coaching process that facilitates coming alongside a person or team
that will help them discover their preferred future and develope a plan to

move forward

e to gain confident about having coaching conversations with others, using
the principles Nehemiah used in the challenge of rebuilding the wall around

Jerusalem



a transformational coaching model

Definitions for coaching: S

Coaching is partnering with clients in a thought provoking and creative =
process that inspires them to maximize their personal and professional
potential. (International Coaching Federation)

As a coach, | help people get the results they want by bringing out the best in
them in a developmental or discovery-based process. (. val Hastings - C4C)

Coaching is the process of coming alongside a person to help them discover
God’s agenda for their life and ministry, and then cooperating with the Holy
Spirit to see that agenda become a reality. (Bob Logan, Coaching 101 Handbook)

1




a transformational coaching model

How is coaching unique?

® Counseling vs Coaching
® Mentoring vs Coaching

® Consulting vs Coaching
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a transformational coaching model

How is coaching unique?

® Counseling vs Coaching

...recovery
...discovery

® Mentoring vs Coaching

® Consulting vs Coaching
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a transformational coaching model

How is coaching unique?

® Counseling vs Coaching

...recovery
...discovery

® Mentoring vs Coaching

...a mentor has great answers for your questions
...a coach has great questions for your answers

® Consulting vs Coaching
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a transformational coaching model

How is coaching unique?

® Counseling vs Coaching

...recovery
...discovery

® Mentoring vs Coaching

...a mentor has great answers for your questions
...a coach has great questions for your answers

® Consulting vs Coaching
...a consultant provides solutions

...a coach helps you makes plans to move forward
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a transformational coaching model
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a transformational coachmg model
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a transformational coaching model

Coaching Techniques

e Deep Listening
e Powerful Questions
e Action and Accountability

1
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a transformational coaching model

5
Celebration

: 4
The model helps guide the T Renseniation <;
conversation:

:1/Nehemiah Response‘\,
Coaching Model™

1. What would you like to focus on today?
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a transformational coaching model

5
Celebration

: 4
The model helps guide the T Renseniation <;
conversation:

1. What would you like to focus on today? : Nehemiah Response

2. Tell me about - What is happening? Coaching Model".

3 z 6
Incubation Transformatioi

1
A ey

Preferred Future

" Present Situation

20



a transformational coaching model

5
Celebration

- 4
The model helps guide the ThaHansentation
conversation:

Nehemiah Response
Coaching Model".

1. What would you like to focus on today?
2. Tell me about - What is happening?

3. What ideas can you brainstorm about how
to get there?
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a transformational coaching model

5
Celebration

- 4
The model helps guide the ThaHansentation
conversation:

1. What would you like to focus on today? Nehemiah Response

2. Tell me about - What is happening? Coaching Model".

3. What ideas can you brainstorm about how
to get there?

3
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4. What's a good first step? .. "S4Incubation
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a transformational coaching model

5
Celebration

- 4
The model helps guide the ThaHansentation
conversation:

1. What would you like to focus on today? Nehemiah Response

2. Tell me about - What is happening? Coaching Model".

3. What ideas can you brainstorm about how
to get there?
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a transformational coaching model

5
Celebration

- 4
The modgl helps guide the ThaHansentation
conversation:

1. What would you like to focus on today? Nehemiah Response

2. Tell me about - What is happening? Coaching Model".

3. What ideas can you brainstorm about how
to get there?

o “ 3 - 6
4. What's a good first step? .. _Incubation Transformatioi
What would you like to be able to tell me 1
when we get together next time? _ s - S —
6.  What are some insights you have gained? Present Situation ™ Preferred Future
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Angel Tree
Bay St. Louis, Mississippi
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a transformational coaching model

Nehemiah Response Coaching Model™

Nelson’s Nehemiah Response Coaching Model™ . g .
) o o Implementation \ Celebration
is a “how-to” biblical transition process. The model, .

integrated with social and behavioral sciences, fits

well with the Transtheoretical Model which é/ Nehemiah Response

proposes how we change. What | like about the Coaching Model™

Nehemiah Response Coaching Model™ is that
it goes beyond behavior change to transformation.

Incubation _ Transformation

DAPAGAT A A e

Jamie D. Aten, PhD A e e RN S
Preferred Future

Department of Psychology ~ Present Situation
at Wheaton College, page 144
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a transformational coaching model

Implementation Celebration

Nehemiah Response
Coaching Model™

...send me to the
city in Judah where
my ancestors are
buried so that | can

rebuild it.
Nehemiah 2:5
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Celebration

Implementation

Nehemiah Response
Coaching Model™

“

The wall of
Jerusalem is
broken down, and
its gates have been

burned with fire. - At aped : WA e
Nehemiah 1:3 7 , o Preferred Future

...send me to the
city in Judah where
my ancestors are
buried so that | can

rebuild it.
Nehemiah 2:5
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a transformational coaching model

Implementation Celebration

Nehemiah Response
Coaching Model™
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When | heard this, | sat
down and wept. |
mourned for days,

fasting and praying.
Nehemiah 1:4
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a transformational coaching model

They said, “We’re with you.
Let’s get started.” They
rolled up their sleeves,

ready for the good work.
Nehemiah 2:18

Celebration

Implementation

Nehemiah Response
Coaching Model™
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Implementation

Nehemiah Response
Coaching Model™

east, eating and drinking
and including the poor in
a great celebration.

Nehemiah 8:12 , ,
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a transformational coaching model

Implementation Celebration

Nehemiah Response
Coaching Model™

Then the people of
Israel gathered for a
fast, wearing burlap
and faces smudged
with dirt as signs of
repentance ... they
confessed and

worshiped their God.
Nehemiah 9:1, 3
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a transformational coaching model

So the wall
was completed...

in fifty-two days.
Nehemiah 6:16

Nehemiah Response
Coaching Model™

Implementation

Celebration

Incubation _ Transformation

A e o i

Preferred Future

m

" Present Situation

33



Professional Coach Training

Certificate in Discipleship Coaching (24 hours)
Thursdays, October 1 - November 5, 2020 - 6-10 pm ET

Professional Coach Training with a Discipleship Focus (40 hours)

Tuesdays, September 29 — December 1, 2020 - 6-10 pm ET

A Transformational Coaching Model (4 hours)
November 16, 2020 - 6-10 pm ET
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Thank you!
Questions?

How to connect with us

nelson@relevantministry.org
jesse@relevantministry.org
www.relevantministry.org
facebook.com/relevantministry
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